UY BAN NHAN DAN QUAN 7 CONG HOA XA HQI CHU NGHIA VIET
TRUONG MAM NON DAU TAY PO NAM
Poc 1ap Tw do — Hanh phuc

S6:...../KH-MNDTD
TPHCM., ngay .... thang ... nam 2024

KE HOACH
CAIl TIEN CHAT LUQONG GIAO DUC
Nim hoc 2024 — 2025

I. MUC PICH, YEU CAU

1. Xay dung ké hoach cai tién chét luong gido duc dé thuc hién trong ndm
hoc 2024 — 2025 nham dua ra cac giai phap phat huy diém manh, khac phuc diém
yéu, ting budc nang cao chat luong gido duc.

2. Ké hoach phai cu thé, kha thi, phu hop voi diéu kién thyc té ciia nha
truong va dia phuong.

3. Nha truong khang dinh chat lugng cham soc gido duc dén cap quan 1y
va cha me tré.

II. CAN CU XAY DUNG KE HOACH

1. Bé&o c4o tu danh gia (giai doan tir naim 2020 dén 2024 cua Trudng).

2. C4c vin ban quy pham phap luat, vin ban hudng dan hién hanh (Thong
tu s6 19/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua Bo truong Bo Gido
duc va Pao tao ban hanh Quy dinh vé kiém dinh chat lwong gido duc va céng
nhan dat chuan qudc gia ddi voi truong mam non; Cong vin sd 5942/BGDDT-
QLCL ngay 28 thang 12 nam 2018 ctia Bo Gido duc va Pao tao vé hudng dan tu
danh gia va danh gia ngoai trudng mam non).

4. Két qua thuc hién cai tién chat lugng cua nha truong da dat duoc trong
nam hoc 2023 — 2024,

5. Chu trurong, dinh hudng, giai phap trong tdm cua dia phuong, nganh va
nha truong



I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
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Tiéu chuin 1: T6 chic va quan 1y nha truong
Tiéu chi Ra soat tinh hinh|Hi¢u truong. |Trong ndm hoc|Khong | Khong
Phuong truong: doi ngu, h(,)C Vvién nhan vién. Va’hoan thanh
hwéng, , sinh, co s& vat chat, \ CUOi nam.
hudng, . - | Cha me tre.
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nha truong. | gi3i doan |1y ctia nha truong.
2023 — Gui cap lianh dao
2028. Phong giao duc phé
duyét.
S6 tré trén|Phéi hop véi bo phan| Hiéu trueng va| Trong ndm hoc|Khong |Khong.
Tiéu chi nhom  16p|ban tuyén sinh dé so|bo phan tuyén|2024 — 2025
15:To khong vuot|tré trong nhom 16p|sinh
chirc nhom | quy dinh vajdat vé chi tiu si so
tré valep |dugc phan|nam hoc dé xua.
mau giao  |chia theo d§
tuoi
2 | Tiéu chuan 2: Céan bg quan ly, giao vién, nhan
vién
Tiéu chi 100% giao| Tao thoi gian va chia | Doi ngii gido | Trong ndm hoc| Khong | Khong
2.2: Doivei |vién tham|sé kinh nghiém dé | vién. 2024 — 2025
gido vién gia l6p dao|céc co tham gia cac
tao  nang|khda hoc nang cao.
chuan — va|Hugng dan, chi dao
khuyén ch gido vién xay
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hang cao nghiép vu
su pham dat Chuan
tro 1én
Tiéu chuan 3: Co sé vat chat va thiét bj day hec
Tiéu chi Trang bi bé Lén danh muc trang | Can bd quan 1y | Trong ndm hoc| Theo | Khdng
3.5 Thidt A thiét bi can bo sung. 2024 - 2025 ngan
R A théM | Tim nha cung cép c6 sach
bi, do dung, | 43 ding uy tin. nha
d6 choi |yan qong, | Thuc hién dé xudt truong
) ' kinh phi mua
do choi Thyc hi¢n viéc mua
ngoai troi, |sam khi da duoc ban
giam doc phé duyét.
Tiéu chuin 5: Hoat ddng va két qua nudi dudng,
cham sdc, gido duc
Tiéu chi T6  chire|T6 chic hoat dong | Gido vién Trong nim hoc|Khéng | Khong.
5 2-T4 chye |01 truong phu h9p Vo nhu cau nhom 16p 2024 - 2025
trong va|va kha nang cua tre,
hoat dgng |ngoai  1dp|kich thich hang tha,
UG da dang hon|tao co hoi cho tré
va duogc|dugc tham gia hoat
duiong,chdm|thyc  hién|dong vui choi trai
s6c va gido | ONS ké|nghiém vui choi theo
g hoach nadm|phuong cham : choi
duc tré hgc, thang,| ma hoc, hoc bang
tuan cua|choi.
nhom 16p.

VI. TO CHUC THUC HIEN
1. Hiéu truéng - Cha tich Hdi dong tw danh gia
Tran Thi Thdy Linh
2. Cac thanh vién cia Hoi dong tw danh gia

02 | Trinh Thj Thuong Phé Hiéu truong Phé Chu tich hoi dng
03 T6 truong .
Lé Thi Phuong Dung i Thu ky hoi dong
to Van phong
04 T6 truong . .
Huynh Thi Bé Hu¢ ) ) ) Uy vién héi dong
Khoi 4-5 tudi; 5-6 tuoi
05 T6 truong . .
Vang Thi Kim Phuong ) . Uy vién héi dong
Khoi Nha tré; 3-4 tuoi;




06 || &Thj Cam Van Nhan vién van phong | Uy vién hoi dong

07 | Nguyén Ngoc Thay Nhan viény té Uy vién hoi dong

2. Té Giam sat ké hoach caitiénchat luwong (béo céo dinh ky va kién
nghi dua trén két qua giam sat).
- Tran Thi Thuy Linh — Chu tich hoi dong tu dénh gia.
- Trinh Thi Thuong — Phé chu tich hoi dong tu danh gia.
- L& Thi Phuong Dung — Thu ky.
- Huynh Thi Bé Hué- Giao vién.
- Vang Thi Kim Phuong— Giao vién.
- Nguyén Ngoc Thay — Nhan vién y té
4. Can bo, gido vién, nhan vién cuaa truong
- Thuc hién cac nhiém vu duoc phan cong theo yéu cau caa Chua tich hoi
dong TPG va cac thanh vién Hoi dong tu danh gia.
- Tham gia gidm sat ké hoach cai tién chat luong cua nha truong theo
dung tién do.
Noi nhan: HIEU TRUONG

- S&/Phong GDDT (dé b/c);
- Luu VT.
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Tran Thi Thay Linh



